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COMPANIES' HIRING PLANS

M |l half of 2023 m | half of 2023

45% 44% 45%

34%
15% L
6% 6% 5%

We plan to expand our staff Planning only to fill vacant Hiring is on hold Planning staff reductions
positions

* Data for the first half are based on the results of Antal Kazakhstan survey. The survey was conducted from December 9 to December 21, 2022. 79 companies operatingin
Kazakhstan took part in the survey.



COMPANIES' HIRING PLANS

Depending on the type of company until the end of 2023

58%

47%

44%

21%

We plan to expand our staff ~ Planning only to fill vacant
positions

M Local

14%

F
_

Hiring is on hold

y

M International

7%

I .

Planning staff reductions



HIRING 2023 | SPECIALIZATION

What hires are you planning to make by the end of 20237

Sales

Marketing

IT

Logistics

Finance and Accounting
Engineers

HR

Senior management
Legal department
Medical staff

Admin

Production

Other

N 49%
N 35%
. 35%
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I 14%
Download previous Antal

I 14 % Kazakhstan surveys

I 10%
https://antalkazakhstan.kz/puls

I 10% -results-2023/

I 3%
— 14%


antaltalent.ru/blog
https://antalkazakhstan.kz/puls-results-2023/
https://antalkazakhstan.kz/puls-results-2023/

HIRING | METHODS OF SEARCH

What recruitment methods do you use?

Job search sites

Professional contacts (colleagues, partners, contractors,
communities)

Personal contacts (family, friends)

Referral programs

I 73%
I 4%
N /6%
I /6%

Recruiting companies

I 44%

Social networks

Own base

Cooperation with universities

Own website

Exhibitions, job fairs and conferences

I /3%
I 39%
I 31%
I 30%
I 10%

Request recruitment terms
from Antal Kazakhstan:

antalkazakhstan.kz/services



antalkazakhstan.kz/services

POSITIONS’ FILL RATE

Average time to fill a position at your company now:

38%

[v)
21% 20%

18%
= |||

Senior management

43%

35%

31%

25%

22% 23%

10%
8%
%

Middle management Specialists

1%

43%
32%

21%

4%

v

Mass personnel

m Up to 2 weeks
B Up to 1 month
B 1-3 months
B 4-6 months

B More than half a
year
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SALARIES 2023

How have your employees' salaries changed this year?

Antal

Average percentage of salary increases this

77%

6-10%

11-15%

23%

1-5%

21-30%

16-20%
Hasn't changed Increased
More than

30%

year

I, 38%
I 0%
I 1%

N 3%

I 3

B -



SALARIES 2023
How have your employees' salaries changed this year? A M ta [
Depending on the type of company v

85%

79%

21%

- -

Increased No change

m Local International



SALARY EXPECTATIONS

How have salary expectations changed for
candidates in the positions for which you are
hiring?

8%

2%

90%

m Increased ® Decreased No change

By how many percent have salary
expectations increased on average?

20%

17%

8o 10% 11-15%

37%

16-20%

Antal

\

17%

9%

21-30% More than
30%



+
o
@)

HIRING BUDGET




HIRING | BUDGET
Antal

What steps do you take if you need to go over budget on salary when hiring? \ /4

48%
38%
33%
] .23% I
Temporary use of Revise the job structure Offer additional bonuses Offer no more Consider reallocating
contractual staff and benefits instead of funds within the HR

salary increases budget
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COUNTEROFFERS

How has the number of counteroffers (counteroffers from the employer) changed in your \ /4

company?
22% 42% 32% What decision did your employees make in
response to the counteroffers ?
57%
4% 43%
Stayed the We haven’t had
Increased same these situations

Accepted the  Rejected and left
Decreased offer the company



STAFF RETENTION
Antal

What measures and programs are you taking to retain key employees in the company?

We provide opportunities for in-house training 70%

Career development 64%

Additional remuneration 58%

Mentorship and coaching 48%

Additional benefits

24%

Opportunity to become shareholders of the company
and participate in other investment programs

10%
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CORPORATE SOCIAL RESPONSIBILITY

What Corporate Social Responsibility (CSR) programs does your company have in place?

Participation in sports charity events 46%

Support of environmental cleanliness 42%

Support for orphanages, nursing homes 36%

Food/clothing distribution, etc. 22%

Assistance to animal shelters 18%

Blood donation campaigns 16%

Supporting the education of disadvantaged children 16%

Antal

20% noted that their

companies do not
have CSR programs.




D&I / DIVERSITY / INCLUSION
Antal

What proportion of your company's employees are persons with disabilities? ‘

40% 36%

O Does your company have diversity inclusion programs
(D&, diversity and inclusion)?

% 52% 48%

No employees Employees with
with disabilities disabilities ‘
24% —

=
2

5 Yes No
B

Difficult to answer




The survey was conducted from August 8 to August 18, 2023. 65 companies operating in Kazakhstan participated in the survey.

RESEARCH DEMOGRAPHICS

Pharmaceuticals and medical equipment
Equipment and technology

Consumer goods

IT, telecom, internet

Retail trade

Professional services (Consulting)
Logistics and transportation

Agro-industrial sector

INDUSTRIES

Construction. Engineering. Development
Mining. Metallurgy

Media and Entertainment

Public sector
Hospitality/tourism/restaurants

Automotive sector

19%

. 17 %

I 13%

I 3%
I 6%
I 4%
I 4%
I 3%

I 3%

I 0%

I 2%

I 0%

I 2%

SIZE OF COMPANY IN KAZAKHSTAN

42%
25%
15% 3% 10%
[ ] . — ]
Less than 20 21-100 100 - 500 501 - 1000 More than 1000
employees employees employees employees employees

15%

TYPE OF COMPANY

Antal

M Local

International



ABOUT ANTAL

Antal

ANTAL - is one of the largest international recruiting companies in the CIS, specializing in the selection of middle and senior
managers. The company entered the CIS market in 1994 and opened an office in Almaty in 2010.

= G

We find jobs for 1000+
candidates every year

150
consultants

. 85% of our clients are international companies

98% of our candidates successfully complete their
probationary period

Offices in 30+ countries around the world, including
Kazakhstan.

OUR SERVICES:

Recruitment (middle management, senior management, specialists and mass

recruitment)
Outsourcing
IT outsourcing
Specialized labor market surveys
Candidate testing
Personnel trainings
Outplacement
HR-consulting
RPO (Recruitment Process Outsourcing)
Career counseling

antalkazakhstan.kz


https://antalkazakhstan.kz/en/

This material has been
prepared solely to provide a
general overview of the subject
matter discussed herein and
does not constitute
professional advice. You should
not act on the information
provided in this material
without first seeking
professional advice. No
warranty, express or implied, is
given as to the accuracy or
completeness of the
information provided in this
material. Unless otherwise
provided by RussianJw, Antal
Talent, its employeesand
authorized representatives
shall not be held liable for any
consequences arising from any
actions (inaction) based on the
information contained in this
material or for any decisions
based on the information
provided in this material.

ANTAL KAZAKHSTAN SURVEY

t: +7 (727) 33992 95
e: marketing@antalkazakhstan.com
w: antalkazakhstan.kz
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